Center for Excellence on Addiction/JSI
Governor's Commission on Alcohol and Other Drugs
Budget Task Force
July 26th, 2024 Meeting Summary

Meeting Summary

e The Task Force Chairs provided a refresher on the findings of the June 2023 Care
at the Crossroads report.

e The Task Force Chairs reviewed the recommendations made by the Budget Task
Force to the Commission at the end of 2023 for FY25 and FY26. The first two of the
four recommendations had been tabled due to lack of funds, however the
Commission Chair has expressed support for keeping them on the table for
further discussion as funds became available. The Budget Task Force agreed that
the two tabled recommendations remain a priority.

e The Budget Task Force agreed that one of the recommendations, which was to
develop a unified financing strategy for SUD services, would require more
extensive planning and close alignment with DHHS. The Task Force agreed to
propose a time-limited workgroup to focus on this planning.

e The Budget Task Force briefly discussed the 2024-2025 DHHS Roadmap and were
especially pleased with DHHS' vision specific to Commitment 3: Improve
Customer Service. Members discussed the strong alignment with
recommendations made in Care at the Crossroads.

Decisions/Recommendations Made

1. The Task Force approved the minutes from the March 22nd Task Force meeting.

2. The Task Force voted to utilize a workgroup to determine if/how the
development of a unified financing strategy for NH SUD services would be
beneficial to help NH maximize resources, and serve as a tool to help DHHS
achieve their vision as arficulated in the 2024-25 Roadmap. The Task Force
recommends that $250K of the carry-forward dollars be reserved, until December
2024, for developing the potential development of the unified financing strategy.
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3. The Task Force voted to recommend using $400K of the SFY25 dollars to increase
funding for harm reduction programs and services with priority placed on work
within Coos and Carroll counties.

Next Steps

e The next Budget Task Force meeting will take place on Friday, September 27th,
at 9:30 am.

e The Budget Task Force Co-Chairs will hold a planning meeting with the Center
team to determine the initial goals of the work group.
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