Governor's Commission on Alcohol and Other Drugs

DATA TASK FORCE

Meeting Agenda
January 23rd, 2023 1:30-3:00 PM
Community Health Institute/JSI
501 South Street, Bow, NH 03304

Time Agenda ltem

1:30-1:40 Welcome and Infroductions

Discuss:
e Brief review of duties from the Charter and Strategic Plan
e Data Source Inventory
o Finalize the latest version
o Plan for sharing and Updating
e Review and update Dashboard and Objectives Proposed Plan
o Discuss/affirm State Plan as basic strategic framework
o Draw measures for treatment from Pew Trust document and
other sources
o Convene small groups to identify measures for other
domains (prevention, recovery, harm reduction, care
coordination). Note next steps once measures identified
o Crosswalk Identified Measures with the State

Plan/Dashboard
1:40-2:20 o Identify Gaps and Propose Changes
2024 Meeting Schedule and Membership
2:20-2:25 e First Tuesday of even months 1:30 pm - 3 pm
2:25-2:35 Review Dashboard Updates from Fall 2023
Member Updates
2:35-2:45 e Chairs meeting with Jill Burke and Arkansas Data Contractors

2:45-2:55 Public Comment
2:55-3:00 Next Steps

Quick Links:
e Governor's Commission Webpage: https://nhcenterforexcellence.org/governors-commission/
e Governor's Commission Action Plan Data Dashboard:
https://nhcenterforexcellence.org/nh-gov-commission-action-plan-dashboard/

e Data Task Force Webpage: htips://nhcenterforexcellence.org/governors-commission/data-task-force/

e Strengthening Our Response Action Plan:
https://nhcenterforexcellence.org/wp-content/uploads/2022/07/Gov-Comm_2022 Final_Linked-1.pdf
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