
NH Perinatal Substance Exposure Collaborative
Meeting Notes
9/20/2023 | 2:30-4:30

Agenda Item Notes Action Items

Family Care Plan

Video Update &
Dissemination

Binder Pilot Project

Updates on Family Care Plan/Plan of Safe Care:
○ Two web pages will be created to host POSC content

for families and providers. The provider content will be
hosted on the Center for Excellence website and the
family content will be on the Today is For Me website
but a vanity url, NHFamilyCarePlan.org will be used.

Family Care Plan Video Update and Dissemination
○ The goal of these videos is to start conversations

between families and providers.
○ The provider and family promotional videos have been

finalized.
○ Dissemination will take place shortly.
○ QR codes will be shared for families and providers.
○ 15-30 second versions will be used for radio, tv, and/or

social media.
○ Video suggestions received from participants include:

■ Capitalize DCYF and POSC
■ Remove pacifier, if possible

Binder Pilot Project
○ NH will be pilot testing the binder approach with two

participating organizations.
○ This approach was first implemented by the state of

Texas followed by Oklahoma and New Mexico.
○ The content for the binder has been drafted as well as

an implementation guide.

● JSI will send a
request to ask
that providers
share the
video with
their
colleagues/net
works as well
as with
patients.
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○ JSI is waiting to receive final feedback from the
participating organizations.

○ The pilot will be for four months (November-February).
○ Once feedback is received, these changes will be made

before full implementation.

DCYF Community
Response
Guide & Community
Navigator
Program

DCYF Community Response Guide
● The Community Response Guide is a web-based tool for

reporters and families
● The tool uses four guides for decision making: equity,

accuracy, consistency, utility.
● 5 different design phases were used to develop the

Community Response Guide
○ 1) Convening of community core team
○ 2) Reviewing statutes, policies, practices, data. Hearing

from the community about what this process should
look like.

○ 3) Designing actual tool and testing it
○ 4) Implement
○ 5) Result

● Helps reporters make concrete decisions about when to
report. Reporters put information into the response guide and
will be given different options based on what they entered.

Community Navigator Program
Why?

● The Community Navigator Program allows families to be
connected to services without being fully connected to DCYF.

● The hope is that the Community Response Guide and
Community Navigator will work together to help families
more easily access resources.

● When using the Community Response Guide one of the
options is getting connected to the Community Navigator.
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● Target Population for the Community Navigator Program:
○ Pregnant person
○ Primary caregivers under age of 26
○ Child in household under age of three
○ Non-parental caregiver as legal guardian

● 2 Main Outcomes for the Community Navigator Program:
○ Provide outreach and education for reporters by giving

them the information they need
○ Provide the skills or resources to families to give them

more information

● The Community Navigator Program Process:
1. Referral and outreach to reporter
2. Engage reporter and provide info on program and

community resources (within 24 hrs)
3. Reporter works with family to provide support
4. If reporter does not want to engage with family then

community navigator will engage and reach out to family

New Grant Activities ● Grant for NH Charitable Foundation will be ending in
November. It will be renewed for another year.

● Funds will be used to support quarterly meetings, technical
assistance, training, and continued implementation of the
binder project.

● Discussed potential of hosting a POSC summit for people
working with families.

2024 Meeting
Schedule

● No additional meetings have been scheduled. Meetings will
be scheduled once the funds have been secured for the next
project period.
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