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Why Community Navigator?

• DCYF envisions a child-and-family-serving system where families are supported in a variety of 
ways to include being connected to appropriate supports and community resources without being 
involved with DCYF. Families should receive the right services at the right time and place to 
meet their needs. 
• An early focus in the transformation of our child and family serving system has been to find ways 

to ensure that the right intervention is made available when concerns about a family are made to 
the child abuse and neglect hotline. 
• New Hampshire’s hotline historically provided a binary response to concerns of abuse or neglect: 

calls were either screened-in or screened-out. Recognizing that a child protection investigation is 
not always the best intervention and may in fact result in families turning away from supports, 
work was initiated to identify the types of concerns that tend to result in low risk/unfounded 
assessments. 



Community 
Response Guide

- Online tool to help 
someone decide 
whether their concern 
about a child should be 
reported to child 
protection, or if an 
alternative action to 
connect caregivers to a 
support would be better 
suited for their needs.

Community 
Navigator

-A person who 
educates reporters on 
local resources and 
supports
-Conducts needs 
assessments with 
families and helps 
them connect to local 
supports and resources

The Department anticipates a second 

phase of the Community Navigator 

Program to include calls fro
m 

individuals who accessed the 

web-based Community Response 

Guide and were led to a Community 

Navigator with expertise in 

connecting families with local 

resources. 

The Future of Community Navigator



Target Population
• The primary target population for the Community Navigator program includes families who are reported to DCYF Central Intake 

but do not meet the state criteria for a formal assessment and as a result has been screened out but could benefit from continued 
community supportive services referrals by the Community Navigator program.

Pregnant 
Person

Primary 
Caregivers 
under the 
age of 26

Child in the 
household 
under the 
age of 3

Non-parenta
l caregiver 

as the Legal 
Guardian



Community Navigator
Purpose Outcomes

Outreach/Educate Reporters � Enhance their knowledge of appropriate 
community services and resources available to 
help families in need.

� Provide them with a skillset to work directly with 
families in need.  Help shift their role from just 
reporting concerns to actively supporting 
families in need.

Outreach Families � Help families navigate and engage with available 
community resources.

� Address disproportionality amongst increased 
reporting on families of color. 
❖ Disproportionality can be reduced if families are 

able to know what is available, access the 
necessary resources and engage with supportive 
services.



A. Referral and 
outreach to 

reporter

B. Engage 
reporter and 

provide 
information on 

program and 
community 
resources

C. Reporter to 
work with 
family on 
providing 

support and 
help refer to 
community 

supports

If reporter does not wish to 
engage the family and opts 

to have the Community 
Navigator engage the 

family.

If family is interested in 
getting connected to 

services, attempt a virtual 
or telephonic warm hand 

off.

Outcome Goal 1: Encourage and educate reporter to provide 
support and community referrals to family

Outcome Goal 2 : Connect families to 
community resource(s)

B.1 Community 
Navigator 

outreaches 
family to 

engage and 
connect with 
community 
resources

D. Close 
out referral

C.1 If family 
does not 

respond to 
initial outreach, 

continue to 
reach out in 

various ways.

D.1. If  no 
response from 

the family close 
out referral

If a reporter does not 
want to speak with 

the Community 
Navigator, the 

Navigator will only 
outreach the family



Single Stop
• Aims to reduce poverty and promote economic mobility in the U.S. by connecting people to available government and 

nonprofit programs, benefits and services through coordinated “one-stop-shop” solutions.

Case 
Management

Input referral 
information

Document outreach

Track efforts and 
disposition of each 

referral

Benefits 
Screener and 

Calculator

Consists of Federal and 
State benefit eligibility 

along with other 
resources with no 

eligibility requirement

Complete screener with 
family. They can also 

complete it on their own

Provide valuable 
information about 

benefits and services 
they are eligible for



Data since the 7/31 Soft Launch



Questions?


